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Sub: Revision of hourly incentive bonus and bonus factor 

1. Background 

1.1.A Committee was constituted vide Board's order no. ERB-1/ 2017/23/39 dated 
06.07.2017 with 3 members and later vide order of even no. dated 18.05.2018 4 
more members were added and its ~rms of reference were also modified. 

1.2. The composition of the Committee is as follows: 
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the pay structure (and consequently the Basic Pay) as result of the 
recommendations of this Commission, and keeping in mind the raise granted to 
slab-based allowances, the quantum of percentage based allowances has been 
rationalized by a factor of 0. 8." 

2.1.2. The above guidance of the Pay Commission was proposed to be used for raising 
incentive hourly rates though these were not strictly in the nature of allowances. 

2.1.3. An hourly rate is not DA linked. Thus, the Committee held that it be treated like 
fixed allo~ance that is different for v&!:1ous categories of st~ff and thereafter apply 
the ratioq~lizationfactor of 0.8 as envisaged in the 7th CPC recommendations as 
shown above. Thus, the Revision Factor would come,to .2.25 X. 0.8 = 1..8 ··. · ·· 
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2.2.2. Third party job inspection to be introduced inside workshops to bring 
professionalism in quality inspections and bring a quantum improvement in quality 
of output of Railway workshops/PUs. 

2.2.3. A 5% cut in allowed time to ra~e in benefits of improvements in machines, 
material and process technologies. 

2.3 Other recommendations: 

2.3.1 Eligible SSEs/JEs be paid incentive~~at the substantive Qasic pay of the regular 
post held by them and not the basic pay granted to them on financial up-gradation . 

-- under MACP. 

2:3.2 _:Jh~ :r.evf~fecFh:ites ;as proposed be effective with prosrseotive_ effect :·: · --

2.3.3. '8~~Ctf~idelines not coyefed above ior payment ofinqentiv~ ·~~ si<'lff'~nder . 
··cRJ[GISp~ttern, guidelines;Jh -incentiv$ ;schem~sh1ay continu_eto b~ in :torc~. · __ _ . 
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5th CPC Incentive Bonus 
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6th CPC Incentive Bonus 

Hly Rate Incentive 
under CRJ Bonus 

pattern under GIS 
(Rs) pattern at 

49.65 
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49.65 

A 3.30 
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Annexure 1 

Proposed Scheme 
?rh CPC Incentive Bonus 

Factor 1.8 
H!y Rate Bonus factor 

under CRJ under GIS 
pattern pattern at 1 00% · 

(~ ) (~) 
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